
 
      

Business Development and Planning 
Advisory Committee 

 
           Monday May 16th, 2022 – 9:00-11:00 am 

       Haldimand Administration Building  
        53 Thorburn Street South, Cayuga  
             Haldimand Room 
                ** In Person** 
 

Agenda Items 
 

Item of Discussion 
 

Action Start 
Time 

 
1.  Welcome and Introduction 

 
Chair 9:00 am 

2.  Chair and Vice Chair Report   Chair/Vice Chair 9:05 am  

3. Council Update Mayor/ Councillor 
Shirton 9:10  am 

 
4. Approval of Minutes 

 
                   Chair 9:15 am 

5. BDAPAC Budget – Business Case Development Chair 9:20 am 

    

6. Homework Discussion  
 

Homework for the May Meeting: What do you 
feel is the future of the BDAPAC Committee, and 
what do you want to leave as our legacy of this 
current committee? Where is our time best spent, 
where should be focusing our efforts? 

 

 

Chair 9:35 am 

 



     7. BDAPAC structure & terms of Reference Chair 10:10 am 

     8. Small Business Supports Chair 10:30 am 

 
     9. New Business  
 

New Homework question: Find an existing 
or new river experience, discuss how it could 
be implemented or  improved, the role of the 
County or the BDAPAC committee. 
 

Chair  10:45 am 

 
    10. Adjournment 
 
2022 Meeting Dates- January 10th2022, March 21st 2022, 
May 16th 2022, July 25th 2022, September 12th 2022, 
November 14th 2022.  
 

 11:00 am 

 


