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HALDIMAND COUNTY

e
Chief Financial Officer Report 2023 Tax Supported Operating Budget TN——
Haldimand
Special Council on March 2, 2023 County

Message from the Chief Financial Officer

Mayor and Members of the Council,

The adoption of a municipalities’ annual budgets is one of the most important strategic documents that Council
reviews to ensure affordable, reliable and safe provision of services to its taxpayers and the public at large. This
document presents the 2023 Tax Supported Operating Budget outlining the proposed tax supported operating
costs and related funding. All operating costs included in this document are entirely funded from the following
revenue sources: tax levy from properties within Haldimand County, user fees/recoveries, federal/provincial
grants and reserves established by Council for specific operating purposes. Water and wastewater operational
and capital costs are funded entirely from users of water/wastewater systems and were included in the Rate
Supported Capital and Operating Budget approved December 8, 2022.

The Tax Supported Operating budget pays for the day-to-day operational cost such as salaries/benefits, supplies,
utilities, insurance, etc. to provide the numerous essential services provided directly to taxpayers including but
not limited to (in the order of magnitude): Capital related funding for infrastructure costs, Roads and Winter
Control maintenance, Education taxes (rates are established by the Province and the applicable taxes are
collected on behalf of and transferred to local school boards), Police, Corporate Governance and Support, Parks
and Recreational facilities, Fire and Emergency services, Solid Waste collection and management, Social and
Family Services (long term care, social assistance, child care and social housing) and Libraries and Cultural
services.

The County’s budgets are incredibly important strategic financial instruments. They align County resources with
Council’s priorities. As such, staff have allocated resources to our community priorities guided by the County’s
three strategic pillars: Community Vibrancy/Healthy Community; Growing Local Economy to Create Economic
Opportunity; Corporate Image/Efficient Government.

The 2023 Tax Supported Operating Budget has been developed on the following fundamental financial
principles:
Focus on Sustainability: The County has established financial principles to ensure budgets are sustainable by

establishing annual target tax levy increases and a long term capital financing plan to avoid unplanned tax
increases or cuts to services.

Protect against Vulnerability: Principles have been adopted to assist the County’s ability to address vulnerability
to external sources of funding or exposure to costs beyond Council’s control. The County maximizes external
revenues or grants from upper levels of Government to ensure full cost recovery of the operating costs
associated with the underlying service.

Maintain Flexibility: It is also critical to have the flexibility to limit tax levy increases while responsibly issuing
debt without impacting service levels or credit rating. The County has established annual debt repayment limits
to ensure there is the ability to utilize debt in a planned approach while maintaining the flexibility to issue
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additional debt for unforeseen costs and future opportunities. For this reason the proposed tax supported
operating budget is predictable, adaptable, flexible and sustainable.

Key Financial Messages - 2023 Tax Supported Operating Budget

In summary, the 2023 Tax Supported Operating Budget includes total operating expenditures of approximately
$138.2 million representing an increase of approximately $9.2 million over the prior year. The property tax levy
represents the most significant funding source for all operating expenditures, totalling a projected $80.3 million
or 58% of total funding sources. Based on the 2023 Tax Operating budget, the total annual impact on the
average residential tax bill is approximately 3.28%; this equates to an annual increase of approximately $112.54
or $9.38 per month on an average assessed home.

The 2023 Tax Supported Operating budget results in the following:
» A predictable annual tax levy impact of 1.0% to sustain capital-related spending and timely replacement
of capital infrastructure;
» Increases directly related to inflationary pressures of approximately 1.5% or $1.1 million;
» A positive assessment growth impact of 2.08% for 2023, a healthy growth rate of approximately 2% is
anticipated over the next few years;
» Provisions for growth related and new service initiatives to meet taxpayers’ needs, funded firstly from
assessment growth, including:
o Additional staffing in Innovation & Technology Services to address ongoing IT service delivery
requirements and software-related needs
o The addition of an Urban Forester position to improve response times to ongoing tree-related
requests, allowing for a reduction in contracted services costs
o Inclusion of estimated impacts from recent provincial legislation Bill 109, More Homes for
Everyone Act — the full ongoing impact of which is not entirely known at this time

The 2023 Draft Tax Supported Operating Budget is fiscally responsible and based on sound financial principles.
It should be noted that, the County is subject to additional risk and vulnerability due to future uncertainty. This
includes: Uncertainty with respect to the wider economy and implications in terms of inflationary impacts on
commodity prices and fuel escalation impacts. Impacts on salary negotiations in light of recent inflationary
targets. Continued pressure to provide Affordable Housing across the Province. Continued local growth and
investment that translate into assessment growth — can growth ultimately pay for growth? Increasing financial
impacts related to Climate change and Emergency response. Uncertainty in terms of possible impacts to
municipal grant revenue from the Province as the Provincial government continues to review its finances. The
County annually receives approximately $18.5 million from the Province towards operational services. As such,
any reduction in Provincial grant funding could have a significant impact on the ability of the municipality to
fund these services. Senior staff will continue to monitor the political environment and lobby against changes
that may impact the affordability of municipal services and replacement of infrastructure critical to the
economic success of the County and the Province of Ontario as a whole.

Respectfully Submitted,

Mark Merritt, CPA, CA
Chief Financial Officer and General Manager of Financial & Data Services
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HALDIMAND COUNTY

2023 Tax Supported Operating Budget — Treasurer’s Report N

Special Council on March 2, 2023 Haldimand
Countx

Budget Overview

The recommended 2023 Tax Supported Operating Budget requires total property tax revenues of $80,305,850 to cover the estimated net cost of delivering
programs and services to meet the needs and wants of taxpayers. This equates to an increase of $4,084,750 from the 2022 net levy requirement; an estimated
increase on the average residential tax bill of 3.28%. The actual impact to the residential tax rate will be evaluated in the Tax Policy report that will be brought to
Council as part of the Property Tax Final Billing process.

2023 Budget

B Detail 2023 B
udget Details Guideline 023 Budget
% S %
Municipal Levy (prior year) 76,221,100
Base Budget Impacts 2,805,560 3.68%
Council Approved Capital 762,210 1.00%
Council Approved — Prior Year One-Time ltems (34,740) -0.05%
Other Council Approved Initiatives 142,330 0.19%
New Initiatives 409,390 0.54%
Municipal Levy Increase 5.36% 4,084,750 5.36%
Less: Assessment Growth -2.08% (1,585,000) -2.08%
Overall Average Residential Tax Increase 3.28% 2,499,750 3.28%
Impacts:
e Assessment growth of 2.08% e Compensation, including wages and benefits;
e Inflationary and supply chain impacts across all areas; e Staffing resource needs;
e Reduced/uncertain funding from Province government; e Insurance costs;
e Decisions by upper levels of Government; e Innovation and Technology systems security needs;
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The following table reflects the impact on property taxes for the average assessed property within each class based on the anticipated 2023 municipal rates (using
current tax policies) and 2023 education rates.

2022 FINAL 2023 Preliminary Increase
Assessment
Class Ave CVA Municipal Education Total Ave CVA Municipal Education Total S %
Industrial 537,400 13,402.81 4,729.12 18,131.93 537,400 13,822.78 4,729.12 18,551.90 419.97 2.32%
Multi-Res. 1,063,200 22,786.22 1,626.70 24,412.91 1,063,200 23,500.21 1,626.70 25,126.91 714.00 2.92%
Commercial 318,900 5,785.13 2,806.32 8,591.45 318,900 5,966.40 2,806.32 8,772.72 181.27 2.11%
Residential 280,460 3,005.37 429.10 3,434.48 281,920 3,115.68 431.34 3,547.02 112.54 3.28%
Farmland 408,600 1,094.63 156.29 1,250.92 408,600 1,128.93 156.29 1,285.21 34.30 2.74%

The Ontario Government has indicated that property assessments for the 2023 property tax year will continue to be based on the fully phased-in January 1, 2016
current values. This means your property assessment for the 2023 property tax year will be the same as the 2022 tax year, unless there have been changes to your
property during 2022.

Inflation Impacts:

It is important to recognize that the current economic climate is extremely unique. Inflation levels increased far above the traditional 2% target levels in 2022,
and the impacts of price increases to goods and services are being felt across almost every industry. Residents of Haldimand County are being financially pressured
in all aspects of their daily lives, and while Haldimand County is not immune to those pressures, there is still a responsibility to find a balance between providing
quality services to residents and long-term fiscal prudency. Staff have worked extremely hard to bring an operating budget to Council that encompasses these
principles. The increases in the 2023 Tax Supported Operating Budget related to inflationary pressures are outlined in greater detail later in this report.

Future Impacts/Budget Constraints
There are several other areas of potential risk included within the 2023 Tax Supported Operating Budget. This is the result of some areas requiring substantial
assumptions and projections as there is uncertainty associated with these issues. The following items may have future potential impacts:

e Aggressive curtailment of expenditures and maximization of e Investment income projections in light of current economic situation;
estimated revenues; e Legislative and/or downloaded services/operational impacts with no
e Climate change and emergency response situations with the corresponding funding;
potential to significantly impact the County’s resources; e Provincial funding changes;
e WSIB funding for presumptive cancer and PTSD associated costs; e Net impacts of increased residential development (assessment
e Increased pressure on Ambulance services across the County; growth, supplementary revenues and increased cost).

All of these items could have substantial financial impacts on future County budgets and property tax impacts on the respective assessment classes. As these issues
are resolved or completed, a more strategic and long-range financial plan can be developed and implemented.
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Major 2023 Budget Drivers:

The below table shows a summary of the budget drivers for the 2023 Tax Supported Operating Budget, which are discussed in more detail later in this report:

Back to Table of Contents

Major Drivers

Municipal Levy (prior year)
Levy Increases:
Salaries and benefits - Base changes (negotiated, contractual and legislated)
Fleet - Fuel cost increases based on consumption and rate averages
Solid Waste - Collection cost increases
Recycling contract increases
Roads - Winter control contract increases
Insurance (2023 estimated increase)
Haldimand-Norfolk shared services impacts
Capital Levy increase
Council-approved initiatives - (net of applicable funding)
New/enhanced service initiatives - Staffing related (net of applicable funding)
Other net base budget increases under $100K

Levy Decreases:
Roads - Completion of brush cutting in-house
Increase in Ontario Municipal Partnership funding
Taxation - Penalty & Interest increase based on historical average
Taxation - Payments In Lieu increase based on increased assessments
Municipal Levy Increase
Municipal Levy
Less: Assessment Growth
Less: Education Tax Room
Total Estimated Residential Tax Rate Impact

2023 Levy Impact

Increase/(Decrease)

$

76,221,100

1,281,630
213,750
262,740
100,790
256,030
168,950
224,400
762,210
142,330
409,390
732,530

$4,554,750

(110,000)
(157,500)
(100,000)
(102,500)
$4,084,750
$80,305,850

%

1.68%
0.28%
0.34%
0.13%
0.34%
0.22%
0.29%
1.00%
0.19%
0.54%
0.96%
5.97%

-0.14%
-0.21%
-0.13%
-0.13%
5.36%
5.36%
2.08%
0.00%
3.28%
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Contingency Reserve

The purpose of the Contingency Reserve is:

e To provide funds for unknown or emergency expenditures that are not included in the approved Tax Supported Operating Budget (e.g. expenditures
related to emergency storm-related clean-up);

e To provide a source of funds to pay operating expenditures and eliminate the need for temporary borrowing until taxes are billed;

e To provide funds for one-time Tax-Supported Operating Budget items that are not expected to carry forward into future years’ base budgets.

The third point is an especially important purpose when looking at the overall Operating Budget. There are a number of one-time new initiatives being brought
forward (both staffing and non-staffing), that are being funded from the this reserve. By taking this approach, Haldimand County is able to limit the financial
ebbs and flows of increases that would otherwise impact the tax levy, and subsequently the taxpayer.

Appendix C outlines the summary of the Contingency Reserve and its anticipated 2022 year-end balance, and 2023 impacts. Currently, the reserve has a balance
of approximately $20 million at the end of 2022. The balance of the reserve increased significantly due to above-average tax surpluses in 2020 and 2021, and
provincial COVID-19 Safe Restart Funding. While the provincial funding is being held until further direction is received, the prior-year surpluses are being utilized
in 2023, primarily to address shortfalls in the CRR-General Reserve (a $1.6 million impact which was approved during the 2023 Tax-Supported Capital Budget
process), and the Insurance Reserve (a $1.0 million impact that is coming forward as a one-time new initiative).

Ultimately, the guiding principle related to the balance in the Contingency Reserve is to maintain a balance that is 10% of the annual budgeted levy expenditures
of the Operating Budget. Even with these larger 2023 one-time impacts, this percentage is still maintained. The forecasted 2023 ending balance of the
Contingency Reserve is approximately $16.9 million, which includes the remaining $1.4 million of unutilized provincial COVID-19 Safe Restart funding.

Back to Table of Contents
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Operating Budget Process
The County currently develops three annual budgets as follows:

e Rate-Supported (Water and Wastewater) — Operating Budget (current year) and Capital Budget (current year plus 9-year capital forecast)
e Tax-Supported Capital Budget (current year plus 9-year capital forecast)
e Tax-Supported Operating Budget (current year).

The status of these budgets are as follows:

Budget Review Date Budget Status
Rate-Supported Operating and Capital Budget December 8, 2022 Approved
Tax-Supported Capital Budget February 2,2023 Approved

March 2, 2023
March 3, 2023 (if required)

Note: The approval of the 2023 Tax-Supported Operating Budget will allow the 2023 property tax rates to be calculated and final tax billings to
be issued (subject to approval of tax policies - scheduled for June 2023).

Tax-Supported Operating Budget * Draft

Strategic Objectives

The County’s budget process is focused on strategic objectives and long-term financial planning. Accordingly, the 2023 Tax-Supported Operating Budget has been
aligned around Council’s adopted strategic objectives of:

e Growing our Local Economy by Creating Economic Opportunity — Does the expenditure support the strengthening of the economic base of the County?
Examples: new infrastructure investment to allow growth, urban re-development, items generating assessment growth, business/industry retention,
tourism enhancement.

e Community Vibrancy & Healthy Community (Mission statement: high quality sustainable services that promote the well being of communities)-- Does
the expenditure contribute to the betterment of the quality of our communities? Does it contribute to a better natural environment or the health of
residents?

e Corporate Image & Efficient Government — Does the expenditure result in a visible, positive image for the County? Does it contribute to more
accessible, more efficient or more cost effective local government for our residents?

This process provides direction to management when identifying service level needs and implementing a long range financial plan that is sustainable. The budget
process is a culmination of collaborating efforts between supervisors, managers and senior staff. The budget guidelines establish the framework to develop the
proposed budgetary needs to meet existing service levels, as well as identify proposed changes to these service levels.

An integral part of the budget process is to adopt guidelines to ensure a consistent approach in developing a budget that meets Council’s expectations. The most
recent report to council regarding these guidelines was Report FIN-04-2023 Budget Guidelines for Council Term 2023-2026, which outlines the following:

15
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e Annual assessment growth is to be used as follows:
i firstly, for increases in the tax levy to fund the annual capital-related, tax-supported capital requirements; and
ii. secondly, to fund growth-related impacts and new initiatives/service level enhancements; and

iii. lastly, any unutilized annual assessment growth be transferred to the Contingency Reserve to offset future growth-related cost increases if
necessary; and

e Additional new initiatives for new/enhanced services, beyond available assessment growth, should only be considered during the budget review if the
net levy impact can be mitigated on a consolidated, corporate-wide basis and the individual business case provides for offsetting revenue sources,
efficiency improvements or cost savings; and

e Funding related to Council approved new initiatives would be considered above and beyond the base budget requirements; and

e Mitigation measures will be presented for Council review as required;

Integral to the above noted guidelines is the use of assessment growth to offset municipal levy increases. The anticipated additional property tax revenue
associated with assessment growth has been identified to be used to firstly, offset increased capital levy impacts and secondly, growth-related impacts and
new/enhancements to current service levels. Assessment growth is expected to generate additional 2023 taxation revenue of approximately $1,585,000 or a
favourable 2.08% levy impact. Given both the recent and anticipated changes in development, and the impacts on assessment growth and property taxes, a
comprehensive and long-term analysis of these effects will be developed and presented to Council. This analysis will need to take into account, not only the impact
of assessment growth and tax policy on annual taxes, but the need for future infrastructure, services and the related operating costs.

Report FIN-01-2022 Analysis of Assessment Update, noted that 2021 should have been the first year of a new assessment cycle, however the reassessments were
delayed by the Province due to the COVID-19 pandemic. As a result, the assessment impacts outlined in this report are not reassessment related and are strictly
due to in-year changes during 2021. It is uncertain at this time how the Province intends to phase-in reassessment.

Also integral to the budget guidelines is the use of “education tax room” (i.e. reduced education tax rates by the Province due to reassessment) which can be used
to offset base budget drivers. Historically, on average, this has provided relief of approximately 0.5% on the total residential tax bill. However, due to the
reassessment delay, noted above, the Province did not change the residential Education tax rate and as such, there is no reduction in 2023 when calculating the
overall residential property tax bill impact.

Back to Table of Contents
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Budgetary Constraints
Several financial pressures influence the budget as presented to Council.

External “Uncontrollable” Constraints: To some degree, these factors are beyond staff or Council’s control. Several municipal programs/services are either
mandated by the Province (as well as the associated service levels) or provided by local boards or agencies. The changes to these programs/services and associated
costs can have significant and unpredictable impacts on the County’s annual levy requirements. These services include:

e Ontario Municipal Partnership Funds (OMPF);
e Public Health;
e Social Assistance;

e Child Care;
e Social Housing;
e Policing;

e Conservation Authorities (Long Point Region, Grand River and Niagara Peninsula Conservation Authorities); and
e The Municipal Property Assessment Corporation (MPAC).

Provincial decisions related to funding and service delivery for public health, social services, child care, long term care, land ambulance service areas, Ontario
Municipal Partnership Funding (OMPF) and Ontario Community Infrastructure Fund (OCIF) can have unpredictable impacts to the municipality. Staff will continue
to monitor and advise as funding information becomes available.

“Uncontrollable” services have a significant impact on the budget, representing 27.3% of the 2023 total overall average residential tax bill (including approved
Education Taxes). This is an increase from the 2022 allocation of 26.5%.

Further impacts on OMPF funding may be experienced in upcoming years. Although the government is maintaining the current structure of the Ontario Municipal
Partnership Fund (OMPF) for 2023, there will be further consultations with municipalities to ensure the OMPF program is sustainable and focused on Northern
and rural municipalities that need it the most.

Back to Table of Contents
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Unbudgeted Expenditures:

Provisions under the Municipal Act allow municipalities to not budget for the following items: amortization expenses related to capital assets; post-employment
benefit costs; and solid waste landfill closure and post-closure expenses. Although this does not directly affect the 2023 Tax-Supported Operating Budget, it does
require a Council resolution to formally exclude these expenses from the annual budget. The following analysis will outline the potential impact that the exclusion
of these expenses would have on the County’s accumulated year end surplus/deficit and estimate the impact on the future funding of tangible capital assets.

e Amortization Expense of Capital Assets: Although the budget does not include any specific costs related to annual amortization of the County’s existing
tangible capital assets, it does include significant contributions to tax-supported Capital Replacement Reserves. As amortization costs are based on the
historical acquisition costs and reflect the annual use of these assets, it does not necessarily reflect the funding for replacement of the underlying infrastructure.
The County’s Capital Financing Principles provide for a long-range financing plan (over the 10-year capital budget) ensuring sufficient funds are available for
the anticipated infrastructure replacements. Staff have identified that capital replacement reserves have been significantly depleted in recent years due to
the acceleration and enhancement of capital works. Current estimated annual amortization costs are approximately $23.4 million (based on 2021 actuals for
tax-supported capital only) while the 2023 budgeted annual transfer to tax-supported capital replacement reserves is approximately $18.0 million. Although
there appears to be an annual shortfall of approximately $5.4 million, the County has adopted a multi-year plan to address increased capital financing needs
based on the current 10-year capital forecast.

¢ Post-Employment Benefits Costs and Workers Compensation Liabilities (WSIB): Post employment benefit costs include benefits (i.e. health and dental
premiums) that will be paid on behalf of County employees after they are no longer actively employed with the County (e.g. retirees). These costs also include
the liability for vested employee sick leave and vacation pay accrued at the end of the fiscal year. These liabilities for all active employees have traditionally
been reported as an unfunded liability. An actuarial review was conducted in 2020 to estimate liabilities for future costs associated with sick leave (eligible for
payouts and time in lieu for banked sick days) and post-employment benefits. Given recent legislative changes to include post-traumatic stress disorder claims
and increases in presumptive liability claims, it is estimated that current liabilities in fact exceed current reserve balances despite the proposed increase in
annual contributions. As part of the 2020 budget, staff increased WSIB self-insurance provisions to partially address the expected increase in claims/costs and
will continue to monitor. As recommended by the County’s audit firm, an update to the 2012 WSIB Actuarial Study was completed in 2020 to address the
significant changes in presumptive, post-traumatic stress and chronic stress liabilities. Staff continue to work on the funding model to address the WSIB Liability
and Funding Analysis which is to be used for WSIB payroll benefit rates to self-fund the WSIB liability.

e Solid Waste Landfill Closure and Post-Closure Costs: These costs reflect the closure and post-closure costs of solid waste facilities managed by the County,
namely the former Tom Howe and Canborough landfill sites. Based on the 2021 Financial Statements, the total present value liability related to Haldimand'’s
share is approximately $15.0 million. This amount includes the present value of all capital-related costs of approximately $610,000 (Haldimand’s share only).
The first 10 years of these capital costs are included in the County’s Tax-Supported Capital Budget and Forecast. The remaining liability relates to the ongoing
perpetual operating costs, which are estimated to total approximately $55.9 million (Haldimand’s share only) over the next 90 years (the net present value of
these costs is approximately $15.0 million which represents the balance of the current liability). The annualized costs take into account both the long-term
operating and capital costs (which includes post-closure costs) in developing a sustainable long-range funding plan.

Back to Table of Contents
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2022 Preliminary Operating Forecast
The overall projected surplus for the 2022 year-end is $892,223. The major drivers are outlined below:

Operating Impacts — 2022 Forecast:

Forecasted Surplus/

(Deficit)

FORECASTED SURPLUSES:

Corporate-Wide Salaries & Wages, including Professional Development, Travel Expenses, etc. 766,921
Taxation - Penalty & Interest 412,430
Engineering Fees/Recoveries - related to increased development 236,552
Taxation - Transitional Mitigation Grant 183,330
Planning & Development Fees - related to increased development 122,180
Taxation - Rebates/Write-Offs 115,310
Solid Waste Reduction - Blue Box Commodity Revenues 113,345
Solid Waste Administration - Tipping Fee Revenues 76,150
Taxation - Payments In Lieu (PILs) 63,250
Office of the CAO - Reproduction Materials budget unused, reallocating to Customer Experience Division in 2023 60,194
Roads Administration - Consulting underspent as a result of delayed excess soils requirements 59,710
Total of Small Impacts under S50K 75,286
Total Forecasted Surpluses: 2,284,658
FORECASTED DEFICITS:

Winter Control - Contracted Services (428,150)
Fleet - Materials & Contracted Services increase, primarily related to fuel (391,717)
Legal & Support Services - Legal Fees (162,630)
Provincial Offenses Act - Fines Collected (132,158)
Taxation - Supplemental Billings (85,940)
Arenas - Rental Fees (68,225)
Forestry Maintenance - Consulting Fees (62,760)
Arenas - Building Maintenance (60,855)
Total Forecasted Deficits: (1,392,435)
Total Forecasted Surplus/(Deficit) 892,223

These are early estimates and will be examined in detail as part of the year-end audit review, as well as reconciliations with the Ministry of Health and Long-term

Care for Grandview and Land Ambulance programs and Public Health in conjunction with Norfolk County.
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There are no items in the 2023 Tax-Supported Operating Budget related to COVID-19 Pandemic impacts, and as such, no costs are eligible for the Safe Restart
Funding the County has received from the Province in prior years. Haldimand County will continue to hold onto these funds until further direction is received from
the Province as to its use.

Budget Drivers

A. Base Budget
Overall, the 2023 base budget, excluding any changes in current service levels, has increased by approximately $2,805,560 representing a 3.68% increase on the
tax levy. During senior management reviews of the preliminary estimates, base budget impacts were examined in significant detail in relation to prior years’
actuals and anticipated budget variances. The base budget in “Controllable” areas is the majority of this increase - approximately $2,770,670 or a 3.63% levy
impact. Given that the base budget represents the salaries and benefits, materials, supplies and services, net of associated revenues, required to maintain the
existing level of service, there is limited ability to offset levy impacts without affecting existing service levels. The “Uncontrollable” base budget drivers represented
an overall increase of $34,890. The largest cost increase is in Public Health with an increase of $182,100, but a portion of these are offset by increases to our
OMPF funding allocation of $157,500. The details of the base budget drivers, segregated between “Controllable” and “Uncontrollable” impacts, are found below.

“Uncontrollable” Base Budget Drivers

The “Uncontrollable” levy impacts represent the funds required by the Boards and Agencies that Council has limited or no control over. These services include:
Ontario Municipal Partnership Funds (OMPF), Public Health, Social Assistance, Child Care, Social Housing, Policing, Conservation Authorities (Long Point Region,
Grand River and Niagara Peninsula Conservation Authorities) and Municipal Property Assessment Corporation (MPAC).

“Uncontrollable” 2023 Base Budget Drivers

Budget Drivers 2022 Budg_et 2023 Base Levy Increase/(Decrease) Total County

excl. One Time Budget Year over Year Levy Impact
(%) ($) (%) (%)
OMPF (4,084,200) (4,241,700) (157,500) -3.86%
PUBLIC HEALTH 1,157,600 1,339,700 182,100 15.73%
SOCIAL ASSISTANCE 1,031,500 1,068,700 37,200 3.61%
CHILD CARE 163,400 153,000 (10,400) -6.36%
SOCIAL HOUSING 1,110,500 1,115,600 5,100 0.46%
POLICE SERVICES BOARD 23,020 23,370 350 1.52%
POLICING 8,053,550 7,974,050 (79,500) -0.99%
LPRCA 299,670 324,280 24,610 8.21%
GRCA 180,060 188,190 8,130 4.52%
NPCA 131,120 159,810 28,690 21.88%
MPAC 752,420 748,530 (3,890) -0.52%

TOTAL 8,818,640 8,853,530 34,890 0.40% 0.05%

10
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“Controllable” Base Budget Drivers

As outlined above, the “controllable” base budget drivers totaled an increase of approximately $2,770,670 or a 3.63% levy impact on the annual levy. Although
the County controls the provision of these services, some increases are beyond staff and Council’s control (e.g. contracted services increases). Specifically in 2023,
the cost impacts of high levels of inflation and supply chain issues on materials are a large portion of this increase (approximately $1.13 million combined).

Staff and senior management reviewed these controllable areas to ensure all increases were fully evaluated and warranted, with base budgets primarily held to
zero where possible. A comprehensive review of all base budget services and supplies accounts was performed by each department to identify potential savings
to offset anticipated increases in other areas. Some of the major drivers of the “Controllable” Base budget are as follows:

e Forecasted Salaries and Benefits increase which includes negotiated, contractual and legislative components totaling $1,281,630;
Inflationary impacts totaling $1,132,700, the major sub-categories of which are:
o Solid Waste Collection cost increases of $262,740;
o Winter Control contracted services increases of $256,030;
o Recycling contracted services increases of $215,530;
o Fleet-related cost increases, primarily related to fuel, of $213,750;
o Roads Operations contracted services increases of $100,790
e Projected insurance cost increase of approximately $168,950;
e Public Health budget increases as per Haldimand-Norfolk Board of Health of $182,100;
e Fire hydrant rental increases of $71,590
e Reduction in Roads Brush Cutting contracted services of $110,000;
e Taxation penalty & interest and payment-in-lieu increases (based on historical averages and increased assessments) totalling $202,500

B. Council Approved Initiatives
Council reviewed and approved the 2023 Tax-Supported Capital Budget on February 2, 2023. A specific levy increase for capital financing purposes was identified
and approved at 1.0% which results in a capital related levy impact of $762,210. This does not include the operational impacts of Capital projects, which resulted
in increased costs of $23,180 as identified as described below. The Council-Approved Initiatives, excluding the Capital Levy impact, result in an increase of $107,590
or an increase of 0.14% on the tax levy.
Council-Approved Initiatives

Category 2023 Net Levy Impact (S)
Council-Approved Capital Reserve Transfers 1.0% 762,210
Council-Approved Operating Impacts — Capital Budget 23,180
Other Council-Approved Initiatives 84,410
Total 869,800

As outlined in|Corporate Summary 3,|the Council-Approved Initiatives are further segregated into Ongoing vs. One-time. The Ongoing initiatives will form part of
the base budget in 2023, whereas the One-time initiatives will not be included in future years’ base budgets.
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C. New Initiatives

The new initiatives are intended to be property tax-neutral on a corporate basis and justified by a business case. There are a number of initiatives, based on the

applicable business cases that are recommended for approval. The overall net levy impact is an increase of $409,390 or 0.54%. As outlined in

Corporate Summary

the new initiatives are further segregated into Ongoing vs. One-time. “Ongoing” initiatives will form part of the base budget in 2024, whereas One-time initiatives
will not be included in future years’ base budgets. For 2023, all one-time initiatives being brought forward are funded from various reserves (e.g. Contingency),
and so the entirety of the $409,390 is comprised of ongoing initiatives.

New Initiatives

Category 2023 Net Levy Impact ($)
Staffing-related 442,950
Forestry — decrease in consulting (100,000)
Anticipated impacts from Bill 109 40,000
Other 26,440
Total 409,390

Further details are found in|Corporate Summary 4,

as well as individual business cases outlining justification and impacts for each initiative.

Back to Table of Contents
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Impacts of Budget on Municipal Taxpayer

The 2023 Tax-Supported Operating Budget has a total net levy requirement of $80,305,850. This results in a 3.28% increase to the residential property tax rate.
The County calculates the tax rate using the December 2022 assessment roll, returned for 2023 taxation, which reflects property values as at January 1, 2016. This
means property assessment values for the 2023 property tax year will be the same as the 2022 tax year, unless there have been in-year changes to the property.

As outlined in Report FIN-02-2023 Analysis of Assessment Update report, there is only a slight shift in municipal tax burden from all of the classes to the Residential
classes. In a typical year, reassessment impacts lead to more significant shifts in burden. However, given that the reassessment process was delayed by the
province, these shifts did not occur for 2023. It is anticipated that approximately 79% of the total 2023 tax levy is expected to be collected from the residential
tax class (compared to 78.5% in 2022). This analysis assumes the same tax policies as approved in 2022, which are to be reviewed by Council later in 2023. It must
be noted that a change in tax policy decisions (yet to be made) will have varying impacts on the final year-over-year property tax change for each tax class.

The following table identifies that the 2023 Tax-Supported Operating Budget will result in a $112.54 annual increase, approximately $9.38 per month more in
property taxes on an average residential property.

2023 Municipal Property Tax Increase

2022 Final 2023 Preliminary Increase
Assessment
Class Total Ave CVA Municipal Education Total S %
. 18,131.93 537,400 13,822.78 4,729.12 18,551.90 419.97 2.32%
Industrial
. 24,412.91 1,063,200 23,500.21 1,626.70 25,126.91 714.00 2.92%
Multi-Res.
. 8,591.45 318,900 5,966.40 2,806.32 8,772.72 181.27 2.11%
Commercial
. . 3,434.48 281,920 3,115.68 431.34 3,547.02 112.54 3.28%
Residential
1,250.92 408,600 1,128.93 156.29 1,285.21 34.30 2.74%
Farmland
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Future Impacts/Budget Constraints

The municipal environment is ever-changing, as is the underlying and governing legislation. In addition, as is the case with all budgets, there are some areas that
require substantial assumptions and projections as there is uncertainty associated with these issues. As a result, the following items will have future potential
impacts:

Aggressive curtailment of expenditures and maximization of estimated revenues;

Ongoing impacts of high levels of inflation and increased commodity prices;

Climate change and emergency response situations with the potential to significantly impact the County’s resources;
WSIB funding for presumptive cancer and PTSD associated costs;

Increased pressure on Ambulance services across the County;

Investment income projections in light of current economic situation;

Legislative and/or downloaded services/operational impacts with no corresponding funding;

Provincial funding changes;

Net impacts of increased residential development (assessment growth, supplementary revenues and increased cost;

All of these items could have substantial financial impacts on future County budgets and property tax impacts on the respective assessment classes. As these issues
are resolved or completed, a more strategic and long range financial plan can be developed and implemented. As indicated in the budget guidelines report, a
multi-year approach can help mitigate year over year changes to develop a longer term sustainable levy impact.

Continual revisions to the operating budget process will help the County better allocate resources to manage its operations and develop a long range financial
plan with predictable tax levy increases.
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Haldngﬂ\lg Council & Senior Management

Haldimand County Council 2022-2062

Mayor Shelley Ann Bentley
Ward 1 Stewart Patterson Ward 4 Natalie Stam
Ward 2 John Metcalfe Ward 5 Rob Shirton
Ward 3 Dan Lawrence Ward 6 Patrick O'Neill

Haldimand County Senior Management

Craig Manley Chief Administrative Officer Mike Evers General Manager,
Community & Development Services
Cathy Case General Manager, Phil Mete General Manager,
Corporate & Social Services Public Works Operations
Mark Merritt General Manager, Tyson Haedrich General Manager,
Financial & Data Services Engineering & Capital Works

Megan Jamieson Director, Human Resources David Pressey  Director, Roads Operations
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County Budget Comparison to Guidelines

2023 Budget

Budget Details Guideline

%

Municipal Levy (prior year)

Base Budget Impacts

Council Approved Capital

Council Approved — Prior Year One-Time Items
Other Council Approved Initiatives

New Initiatives

Municipal Levy Increase 5.36%
Less: Assessment Growth -2.08%

Overall Average Residential Tax Increase 3.28%

2023 Budget

$

76,221,100
2,805,560
762,210
(34,740)
142,330
409,390

4,084,750
(1,585,000)

2,499,750

CORPORATE SUMMARY 1

%

3.68%
1.00%
-0.05%
0.19%
0.54%

5.36%

-2.08%

3.28%
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2023 Draft Tax-Supported Operating Budget
2022 Assessment = $281,920 / Total Taxes = $3,547
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2023 Council Approved Initiatives
—~—
(Amounts noted below include all costs associated with the related staffing initiative, such as any travel, cell phone charges, professional development, etc.) "’."
Haldimand
HALDIMAND COUNTY County
Tax Supported Operations
Council Council Total Totals
Category Initiative(s) Approved - Approved -  Council per
One-time  Ongoing  Approved | Category
2022 Operating Budget Carry Forward Items
WSIB Schedule 2 Actuarial Evaluation for years ending 2019-2022, approved in 2020 Tax Supported Operating Budget (51,200
Unallocated - -
funded from WSIB Reserve Fund)
Unallocated Employee Future Benefits and Sick Time Actuarial Study approved in the 2020 Tax Supported Operating Budget (51,200 funded
from Contingency)
Financial & Data Services - Administrative Assistant - two year contract - approved in 2022 Operating budget, $72,300 funded from contingency (ending in ) )
Administrative Assistant 2024) - 1.0 FTE. Need to be re-evaluated for 2024 budget
. . As per Report CAO-03-2017 - Maintenance contracts for existing software that will be eliminated through Business Application
Innovation & Technology Services . - -
Software program - $57,500 funded from contingency
N . ... Additional work required to complete CityView Implementation ($50,000), funded from Building Permit Stabilization Reserve °
Plans Examination & Inspection Cityview K . . - -
($40,000) and Contingency Reserve ($10,000) - as approved in the 2022 Tax Supported Operating Budget
Roads Administration Development Per CAO-MO06-2020 Temporary Director, Roads Operations development opportunity offset by decrease in Deputy CAO relief ) )
Opportunity dollars ($11,050)
Community Beautification Program 2022 Carry forward grants - Caledonia BIA Community Signage ($3,400) and Haldimand Norfolk Literacy Council ($1,750) - -
Economic Development & Tourism Digital Service Squad - one temporary full-time position - $83,680 grant funded until March, 2024 - -
Economic Development & Tourism My Main Street Ambassador - $27,380 0.63 FTE funded from grant - -
. . Project Manager, Business Retention & Expansion - two year funding program as approved in the 2022 Tax Supported Operating
E Devel t&T - -
conomic Deveiopmen ourism Budget -$168,960 - 50% funded from Rural Economic Development Grant; 50% funded from contingency
Pre-Budget Approval (i.e. in-year reports)
Provincial Offenses Administration Provi.ncial Offences Coordinator, as approved through LSS-11-2022 Provincial Offences Downloading to Municipality and Staffing 89,150 89,150
Requirement
Community Paramedic Program Per report EMS-04-2021 Community Paramedic Program Update - 2022 Carryforward $106,700 funded from HNHB LHIN (0.5FTE) - -
. . Per report EMS-04-2021 Community Paramedic Program Update - 2022 One-time Funding over three years totaling $4.3 million.
Community Paramedic Program . . . - -
2023 operating component totaling $954,710 funded from the Ministry of Health and Long Term Care (7.18 FTE)
X Per GVL-06-2021 - Additional PSW staff for increase to resident care hours, $446,060 funded from Ministry of Health Home Level
Grandview Lodge . - -
Allocation - 6.57 FTE 119,150
Additional Scheduler (1 year TFT - 1.0 FTE) position at GVL as per Council direction in Closed Session on January 25, 2023 related
Grandview Lodge to changes in administrative staffing at GVL and capacity to adequately schedule and coordinate payroll information. Position to - -
be re-evaluated in one year. $74,040 funded from the Contingency Reserve.
. One-time funding for team development and mentorship program related to staffing changes at GVL - approved as per Council
Grandview Lodge A . : . .
direction in Closed Session on January 25, 2023. $20,000 funded from the Contingency Reserve.
Community Improvement Plan Various previously approved projects ($95,800), funded from Community Improvement Plan Reserve - -
Economic Development & Tourism Rural Water Quality Program - 5 year program, funded from Community Vibrancy Funding ($25,000) - -
Economic Development & Tourism Per EDT-05-2022 Division Support position transition to Research & Development Technician 30,000 30,000
Impacts from Capital Budget
Busi P -
E:ts;::isosnAsppllcatlon Software Staffing Extension of Current contracts until April 2023, $44,830 funded from Capital per ECW-06-2022 - 0.33 FTE - -
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2023 Council Approved Initiatives

iy
(Amounts noted below include all costs associated with the related staffing initiative, such as any travel, cell phone charges, professional development, etc.) "’."
Haldimand

HALDIMAND COUNTY County

Tax Supported Operations

Council Council Total Totals
Category Initiative(s) Approved - Approved -  Council per
One-time  Ongoing  Approved | Category

Project Manager, Fire/EMS Station As approved in the 2021 Tax Supported Capital Budget, 1.0 FTE for two years - $120,040 funded from capital - -
Project Manager, Facilities Capital &
Asset Management

Customer Experience & Communications Coordinator (1.0 TFT FTE) to manage website capital project 2 year contract -$127,2000 funded from Capital, as
Communications approved in the 2023 Tax Supported Capital Budget

Project Manager, Gravel Road
Conversion Program

One-time Transfer of funds from
Contingency Reserve to CRR General

Project Manager identified and approved through 2023 Tax Supported Capital Budget, $132,380 funded from Capital - 1.0 FTE -

785,390
Four year contract (1.0 FTE) as approved through the Tax Supported Capital Budget funded from capital ($133,400) - -

Transfer of $1.6M from Contingency Reserve to CRR-General as approved in the 2023 Tax Supported Capital Budget - -

Roads Development & Roads Rehabilitation reserve balances were closed during the 2023 Tax Supported Capital Budget.
Remaining balances ($947,500 and $134,200 for the Roads Development Reserve and the Roads Rehabilitation Reserves, - -
respectively) are to be transferred to the Roads Infrastructure Capital Replacement Reserve

Roads Development & Roads
Rehabilitation Transfers

Additional Contributions to Reserves Contributions to reserves as approved through the 2021 Tax Supported Capital Budget 762,210 762,210
Operating Impacts Operating Impacts as included in Appendix F of the 2021 Tax Supported Capital Budget 23,180 23,180
Total Tax-Supported Operations - 904,540 904,540
38
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2023 New Initiatives
All staffing initiatives below include all costs associated with the related initiative such as any cell phone charges, professional development, etc.) ‘w
Haldimand
HALDIMAND COUNTY County
Tax Supported Operations
New Totals
T L. New Initiatives Total
Category Initiative(s) Initiatives - Oneoin New Initiatives per
One-time going FIR Category
Taxation/Unallocated
Unallocated WSIB Funding Review ($5,000 funded from WSIB Reserve Fund) - - R
Unallocated One-time $1.0 million contribution to Insurance Reserve from Contingency Reserve to cover increased self-insurance claims and ) )
deductible levels in a challenging market
General Government
Council & Mayor's Office Mayor's Charitable Event (approximately $125K offset by donations/fundraising) - -
Clerks Increase in contribution to election reserve to allow for online voting 15,000 15,000
Facilities Capital & Asset Management -
Student P g Removal of student position in Facilities Capital & Asset Management (14,260) (14,260)
Deputy Treasurer — Current practice is for the General Manager, FDS to assume Deputy Treasurer responsibilities when the Treasurer
Finance - Deputy Treasurer is absent (ex. Vacation). This proposal is to instead assign these legislated responsibilities of the Treasurer to the finance division 9,470 9,470
supervisors in order to provide development opportunities and succession preparation.
Financial Analyst Succession Plan Financial Analyst Succession Plan (benefits, training and membership) - $9,330 funded from contingency - - 257,990
Addition of two (2.0) FTEs - Network & Technology Analyst (1.0 FTE) and Solutions Analyst (1.0 FTE) as part of phase three of the Service &
. . Organizational Review Implementation as presented to Council in FDS-04-2020, and approved in principle. A total of seven (7.0) FTEs to be
Innovation & Technology Services implemented under this review. Two (2.0) FTEs were approved in 2021, with an additional FTE approved in 2022. Remaining FTEs to be 247,780 247,780
implemented beyond 2023. These staffing changes exclude any additional recommendations from the Business Application Software (BAS) update.
Corporate Compensation Policy Review - includes TFT Recruitment Specialist 0.50 FTE - $37,090 as well as consulting fees $43,000 -
Human Resources . - -
funded from Contingency Reserve
Human Resources Diversity, Equity and Inclusion Advisory Commodity (DEIAC) Training Initiatives - one-time; $10,000 funded from Contingency - -
Protection Services
Fire Services Volunteer Fire Fighter Response Notification System 4,500 4,500
Fire Services Per EMS-02-2022 - fire services ce!'t|f|cat|on training costs to com}ply with Iegls.latlve |"e.qwrements; $63,100 will be required annually ) 35,900 35,900
for three years (funded from contingency reserve); $35,900 required for ongoing training
Plans Examination & Inspection Add|.t!onél $10,000 in Cityview Change orders required above $50,000 approved in 2022, funded from the building permit ) ) 40,400
stabilization reserve
Plans Examination & Inspection Division Support 1.0 PFT FTE - $67,110 funded from building permit revenues - -
Plans Examination & Inspection Building Technology Support - two year contract position 1.0 TFT FTE - $113,230 funded from building permit revenues - -
Plans Examination & Inspection Building Inspector - Trainer two year contract position - $8,850 funded from building permit revenues - -
Transportation Services
Engineering Services Project Manager in Engineering Division 1.0 FTE, $136,690 funded from additional development related revenues - -
Roads Operations Roads Operations - Change from temporary full-time Winter Foreperson to permanent full-time Sub-Foreperson 9,560 9,560
Roads Operations Roadside Mowing Pilot Program - Gfrass cutting contract - scope reduction, removal of "one swath" cutting, moving that service in (60,000) (60,000)
house. Program to be re-evaluated in two years. 9,560
Roads Operations Roadside Mowmg Pilot Program - Equipment Rentals ($60K) related to hiring of students for road-side mowing. Program to be re- 60,000 60,000
evaluated in two years.
. Roadside Mowing Pilot Program - 1.98 FTE Hiring of students for road-side mowing ($77,320) - Funded from continency. Program to
Roads Operations _ - -
be re-evaluated in two years.

Back to Table of Contents
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2023 New Initiatives
All staffing initiatives below include all costs associated with the related initiative such as any cell phone charges, professional development, etc.) w
Haldimand
HALDIMAND COUNTY County
Tax Supported Operations
T . _Nef” New Initiatives Total Totals
Category Initiative(s) Initiatives - - Ongoing New Initiatives per
One-time FIR Category
Environmental Services
Solid Waste Additional costs required for public education on the blue box transition as of January 1, 2024 to producer responsibility per CIC on ) ) -
January 12, 2020 - recommendation 5 - $20,000 funded from Contingency Reserve
Social Housing
Social Housing Social Housing Capital Funding - one time funding of $378,000 funded from the Social Housing Reserve - see budget brief included in ) ) -
Council Agenda
Recreation & Cultural Services
Community Beautification Program 2023 Applications ($71,430) funded from reserve - -
Community Development & Partnerships Camper T-shirt Replacements - $2,500 - offset by registration revenues - -
Community Development & Partnerships Festival & Eyen'Fs Grant Budget Increase - Selkirk Tractor Parade ($2,500) and Jarvis Fest ($2,500) now eligible for funding under the 5,000 5,000
program guidelines
Forestry Urban Forester - 1FTE - $103,450 103,450 103,450 48,010
Forestry Decrease in consulting dollars (100,000) (100,000)
Field & Parks Management Program Springvale Park (report coming February 28, 2023) 1,940 1,940
Recreation Programs Increase existing summer program staff complement 2.6 FTEs - $104,370 in additional expenditures partially offset by registration 37,620 37,620
revenue of $66,750
Museums Edinburgh Square/Wilson McDonald - Museum Assistant Educators three additional weeks at each museum - $4,680 offset by . .
additional registration revenues
Planning & Development
Planning & Zoning Planning Student to account for growth, operational efficiencies and potential retention opportunities (0.31 FTE) 13,430 13,430 53,430
Planning & Zoning Anticipated reduction development fee revenues as a result of Bill 109, More Homes for Everyone Act, 2022 40,000 40,000
Total Tax-Supported Operations - 409,390 409,390
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Change Request

Change Request: AUTO - 1917 - WSIB Funding Review
Budget Year: 2023

Budget Program: Taxation/Unallocated
Change Request Category: New Initiative

Justification: Operational Efficiencies

Description:

To develop a WSIB funding and WSIB rate model to fund the WSIB liability

Business Case:

WSIB no longer provides estimates of future VFF and PTSD liability claims. Dixon and Associates will be contacted to complete the WSIB Liability and Funding Analysis. This analysis will

then be used to establish the WSIB payroll benefit rates to self-fund the WSIB liability.

Budget Category: Unallocated Revenue & Expenses

Type: Enhancement to Existing Service

Frequency: One-Time

New Initiative Details 2023 Base 2023 One-Time 2023 Ongoing 2023 Revised

Budget New Initiative New Initiative Total Budget
Impacts Impacts

Revenues

Transfers from Reserves/Reserve Funds

Transfer from Reserves/Reserve Funds (1,200) (5,000) (6,200)

Subtotal (1,200) (5,000) (6,200)

Expenses

Contracted Services

Contracted Services 3,400 5,000 8,400

Subtotal 3,400 5,000 8,400

Net Levy Impact 2,200 2,200

Jan 27, 2023 09:50 AM Change Request Summary Page 1
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Change Request

Change Request: AUTO - 1958 - One-Time Contribution to Insurance Reserve from Contingency

Budget Year: 2023

Budget Program: Taxation/Unallocated
Change Request Category: New Initiative

Justification: Risk Management

Description:

One-time contribution to Insurance Reserve from Contingency Reserve, to cover increased self-insured claims and deductible levels in a challenging insurance market.

Budget Category: Unallocated Revenue & Expenses

Type: Enhancement to Existing Service

Frequency: One-Time

New Initiative Details 2023 Base 2023 One-Time 2023 Ongoing 2023 Revised

Budget New Initiative New Initiative Total Budget
Impacts Impacts

Revenues

Transfers from Reserves/Reserve Funds

Transfer from Reserves/Reserve Funds (1,600,000) (1,000,000) (2,600,000)

Subtotal (1,600,000) (1,000,000) (2,600,000)

Expenses

Transfers to Reserves/Reserve Funds

Transfer to Reserves/Reserve Funds 1,000,000 1,000,000

Subtotal 1,000,000 1,000,000

Net Levy Impact (1,600,000) (1,600,000)

Feb 03, 2023 11:47 AM Change Request Summary Page 1
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Change Request
Change Request: AUTO - 1938 - Mayor's Charitable Event
Budget Year: 2023

Budget Program: General Government Budget Category: Council & Mayor's Office
Type: New Service/Program

Change Request Category: New Initiative

Justification: Community Interest Frequency: Ongoing

Description:
Historically the Mayor of Haldimand County has organized charitable events to raise funds to support community non-profit entities that provide services impacting the quality of life for County
residents. These events are organized by the Mayor and are not County sponsored or subsidized by taxpayers. Funding is provided through Haldimand County accounts to ensure adherence
to fiscal controls for transparency purposes. Council as a whole decides annually which charities the funds raised are distributed to, based on a recommendation from the Mayor. Past
Mayoral events have included charitable golf tournaments and gala type events. All funds previously raised have been distributed to community organizations.

Mayor Bentley would like to continue the tradition of hosting an annual community event to raise funds to donate to local charities, although the type of event and details are not yet decided.
The purpose of this New Initiative is to outline the budgets required to record revenues and expenses related to the event (ie. revenues, marketing, entertainment or facility rental) and to
provide sources for up-front costs where necessary, so that event planning can move forward once details are known. The expectation is that event proceeds will offset all costs so there is no

financial impact to Haldimand County taxpayers.

Jan 27, 2023 09:48 AM Change Request Summary Page 1
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Change Request

New Initiative Details 2023 Base 2023 One-Time 2023 Ongoing 2023 Revised

Budget New Initiative New Initiative Total Budget
Impacts Impacts

Revenues

General Recoveries

Donations (125,000) (125,000)

Subtotal (125,000) (125,000)

Expenses

Contracted Services

Contracted Services 25,000 25,000

External Transfers

External Transfers 80,000 80,000

Materials

Materials 10,000 10,000

Rents and Financial Expenses

Rents and Financial Expenses 10,000 10,000

Subtotal 125,000 125,000

Net Levy Impact

Jan 27, 2023 09:48 AM

Back to Table of Contents
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Change Request

Change Request: AUTO - 1955 - Election Reserve Annual Contribution Increase
Budget Year: 2023

Budget Program: General Government Budget Category: Clerks

Change Request Category: New Initiative Type: Enhancement to Existing Service

Justification: Risk Management Frequency: Ongoing

Description:
To increase annual contributions to the Election Reserve, in order to fund anticipated expenditures for the 2026 Municipal Election.

Business Case:

Costs for the 2022 Municipal Election are increased compared to previous years, primarily with the introduction of Internet Voting - but also as a result of inflationary increases to other costs
incurred. It is expected going forward that internet voting will continue, and also that costs will increase by the next Municipal Election in 2026. Details of this proposed increase are found

within Report CLE-02-2023.

New Initiative Details 2023 Base 2023 One-Time 2023 Ongoing 2023 Revised

Budget New Initiative New Initiative Total Budget
Impacts Impacts

Expenses

Transfers to Reserves/Reserve Funds

Transfer to Reserves/Reserve Funds 50,000 15,000 65,000

Subtotal 50,000 15,000 65,000

Net Levy Impact 50,000 15,000 65,000

Jan 27, 2023 09:19 AM
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Change Request

Change Request: AUTO - 1901 - Facilities Capital & Asset Management - Removal of part-time student position CFCA75

Budget Year: 2023

Budget Program: General Government
Change Request Category: New/Change in Staffing

Justification: Operational Efficiencies

Description:
Removal of Part-time student position as part of Divisional restructure.

Budget Category: Facilities Capital & Asset Management
Type: Change in Service Delivery

Frequency:

Ongoing

New Initiative Details 2023 Base 2023 One-Time 2023 Ongoing 2023 Revised

Budget New Initiative New Initiative Total Budget
Impacts Impacts

Expenses

Salaries, Wages & Benefits

Salaries, Wages, and Employee Benefits 14,260 (14,260)

Subtotal 14,260 (14,260)

Net Levy Impact 14,260 (14,260)

Jan 27, 2023 11:57 AM

Back to Table of Contents

Change Request Summary

46

Page 1



Change Request

Change Request: AUTO - 1964 - Finance - Deputy Treasurer

Budget Year: 2023

Budget Program: General Government
Change Request Category: New/Change in Staffing

Justification: Operational Efficiencies

Description:

Budget Category:

Type: Enhancement to Existing Service

Frequency:

Finance

Ongoing

Current practice is for the General Manager, FDS to assume Deputy Treasurer responsibilities when the Treasurer is absent (ex. Vacation). This proposal is to instead assign these legislated
responsibilities of the Treasurer to the finance division supervisors in order to provide development opportunities and succession preparation.

New Initiative Details 2023 Base 2023 One-Time 2023 Ongoing 2023 Revised

Budget New Initiative New Initiative Total Budget
Impacts Impacts

Expenses

Salaries, Wages & Benefits

Salaries, Wages, and Employee Benefits 1,159,880 9,470 1,169,350

Subtotal 1,159,880 9,470 1,169,350

Net Levy Impact 1,159,880 9,470 1,169,350

Jan 27, 2023 12:14 PM

Back to Table of Contents
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Change Request

Change Request: AUTO - 1899 - Finance Division - Financial Analyst Succession Plan
Budget Year: 2023

Budget Program: General Government Budget Category: Finance
Change Request Category: New/Change in Staffing Type: Change in Service Delivery
Justification: Operational Efficiencies Frequency: One-Time

Description:

The Budgets and Financial Planning team within the Finance Division is comprised of a Supervisor, one Senior Financial Analyst, and four FInancial Analysts. Within the group of Financial
Analysts there are two positions which are expected to retire in mid-2024. These two positions have been filled by the same employees for 15+ years, and both carry with them a wealth of
knowledge and information. Staff have been working during 2022 to develop robust plans to ensure that the appropriate transfer of knowledge occurs before these retirements take place. Part
of this plan involves incorporating the other two Financial Analysts in the transfer of knowledge plan, in order to both provide for adequate backup in the short term and to ensure the flow of
knowledge has taken place before the retirements occur.

Currently this group has one staff member on maternity leave until early 2024. As a result, there is on Financial Analyst currently on contract. This is problematic for the division's Financial
Analyst transition plan, as the information currently being transferred is now being allocated to a temporary position. Glven the timing between the end of the temporary contract and the
planned retirements in 2024, staff are proposing that the temporary contract be made permanent in the 2023 budget. Once the planned retirements take place in 2024, this permanent position
will roll in to one of those vacant positions, thus resulting in no change in net FTEs.

Only costs related to benefits, CPA membership and professional development will be incurred in 2024. It is anticipated that there will be a couple of months in 2024 where there will be
overlap between with the maternity leave ends and the retirement(s) occur. Staff will be using this time to ensure job shadowing takes place and key business processes are transferred to
remaining staff. These additional funds in 2024 would also be funded from the Contingency Reserve.

Jan 27, 2023 11:44 AM Change Request Summary
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Change Request

New Initiative Details 2023 Base 2023 One-Time 2023 Ongoing 2023 Revised

Budget New Initiative New Initiative Total Budget
Impacts Impacts

Revenues

Transfers from Reserves/Reserve Funds

Transfer from Reserves/Reserve Funds (9,330) (9,330)

Subtotal (9,330) (9,330)

Expenses

Materials

Materials 29,290 3,200 32,490

Salaries, Wages & Benefits

Salaries, Wages, and Employee Benefits 128,550 6,130 134,680

Subtotal 157,840 9,330 167,170

Net Levy Impact 157,840 157,840

Jan 27, 2023 11:44 AM
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Change Request

Change Request: AUTO - 1962 - Innovation & Technology Services - Service & Organizational Review Implementation - Phase Three
Budget Year: 2023

Budget Program: General Government Budget Category: Innovation & Technology Services
Change Request Category: New/Change in Staffing Type: Change in Service Delivery
Justification: Operational Efficiencies Frequency: Ongoing

Description:

Addition of two (2.0) FTEs - Network & Technology Analyst (1.0 FTE) and Solutions Analyst (1.0 FTE) as part of phase three of the Service & Organizational Review Implementation as
presented to Council in FDS-04-2020, and approved in principle. A total of seven (7.0) FTEs to be implemented under this review. Two (2.0) FTEs were approved in 2021, with an additional
FTE approved in 2022. Remaining FTEs to be implemented beyond 2023. These staffing changes exclude any additional recommendations from the Business Application Software (BAS)
update.

Business Case:

In 2020, the Ministry of Municipal Affairs and Housing (MMAH) provided funding to Haldimand County through the Municipal Modernization Program to facilitate a third-party independent
review for the purpose of developing a formal report providing specific and actionable recommendations for cost savings and improved efficiencies.

One of the report’s key aspects, as communicated to Council through FDS-04-2020, included a service and organizational review of the IT division. This review resulted in some notable items,
including:

» An under-resourced, overwhelmed team, with a heavy focus on technology infrastructure and back-office support that operates in a reactive mode. As a result, there was no ability to
proactively react to challenges or opportunities to leverage technology to improve service delivery.

« A flat organization structure, with limited progression and growth potential for staff, and out-of-date job descriptions causing problems for recruitment and retention of IS staff. The current
structure contributes to lack of focus which, in turn, limits strategic improvement and service delivery efficiency.

« Limited business solutions skills and capacity, with specific concerns about the ability of the Division to effectively drive the implementation and support of Business Solutions products (such
as BAS) once they have been implemented. The County has made strategic investments in technology that cannot be leveraged without the appropriate IT resources to effectively support
innovation and improvement to these business solutions.

» No project management or business analysis capability resulting in challenges successfully implementing business technology projects.

These challenges inhibited the ability of the County to modernize and deliver efficient and effective services. As a result, the report contained a number of recommendations for action by the
County, including the implementation seven (7) positions, which were approved in principle by Council. These positions were phased in as follows:

« 2021: new organization structure with two (2) streams (infrastructure and Business Solutions) and new supervisor roles in these two streams, one (1) Supervisor filled by existing Network
Analyst and new Supervisor roll created and filled; also filled one (1) new Project Manager/Business Analyst (PM/BA) position

» 2022: additional PM/BA position added
 Post 2022: four (4) remaining positions to be filled
We are recommending as part of the on-going phase in to add two (2) more positions in 2023: one on the Infrastructure side (Network & Technology Analyst) and one on the Business

Solutions side (Solutions Analyst); leaving two (2) more positions to be filled after 2023. This excludes any additional recommendations from the Business Application Software (BAS) update
still to come.

Feb 22, 2023 08:37 AM Change Request Summary Page 1
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Change Request

New Initiative Details 2023 Base 2023 One-Time 2023 Ongoing 2023 Revised
Budget New Initiative New Initiative Total Budget
Impacts Impacts
Expenses
Materials
Materials 18,150 4,600 22,750
Salaries, Wages & Benefits
Salaries, Wages, and Employee Benefits 1,295,080 240,180 1,535,260
Transfers to Reserves/Reserve Funds
Transfer to Reserves/Reserve Funds 727,740 3,000 730,740
Subtotal 2,040,970 247,780 2,288,750
Net Levy Impact 2,040,970 247,780 2,288,750
Capital Budget Details
Project Line Description 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 Total
Expenses
134002 - Furniture Replacements furniture for ITS 2.0 FTEs- 2023 20,000 20,000
Operating Budget
136001 - Endpoint Computing IT equipment for ITS 2.0 FTES - 10,000 10,000
2023 operating Budget
Total Expenses 30,000 30,000
Feb 22, 2023 08:37 AM Change Request Summary Page 2
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Change Request

Change Request: AUTO - 1724 - Corporate Compensation Policy Review
Budget Year: 2023

Budget Program: General Government Budget Category: Human Resources

Change Request Category: New/Change in Staffing Type: Enhancement to Existing Service

Justification: Operational Efficiencies Frequency: One-Time

Description:

One time project costs to address corporate identified need to confirm and enhance compensation policy. Project is comprised of three phases, covering: (a) review/audit of current practices
with recommendations for best practices (b) identification of core competencies/skills for recruitment and complete update of job information, job descriptions and market ads; and (c) Market
Review of NU group with salary grid recommendations, proposed target and implementation plan; pay equity analysis; and ongoing framework design which can be applied corporately.
Costs anticipated are a combined total of anticipated HR consulting costs ($40,000), internal staff time to project manage ($37,090), and marketing/communication costs ($3000)

Business Case:

The County has experienced ongoing and escalating challenges in recruitment and retention. In response, as a priority, the County is recommending a thorough review of corporate
compensation policy practices, including an audit of current practices and opportunity for change to address modern needs and best practices. The proposed project would also see an
update/modernization to job information and marketing ads and compare this information to the external market. Proposed outcomes of this project would be confirmation of a corporate wide
strategy for fair and competitive compensation as a direct tie to our ability to recruit top talent.

The project is cross departmental in that it would require the participation of the full leadership team for sourcing, gathering and confirming information. Accordingly an internal resource would
be dedicated to the project, which is anticipated to take 6 months. In addition, consulting with a subject matter expert to perform the analysis, make recommendations and guide the ongoing
strategy and implementation will be necessary to make this project successful.

New Initiative Details 2023 Base 2023 One-Time 2023 Ongoing 2023 Revised

Budget New Initiative New Initiative Total Budget
Impacts Impacts

Revenues

Transfers from Reserves/Reserve Funds

Transfer from Reserves/Reserve Funds (85,000) (80,090) (165,090)

Subtotal (85,000) (80,090) (165,090)

Expenses

Contracted Services

Contracted Services 7,500 43,000 50,500

Salaries, Wages & Benefits

Salaries, Wages, and Employee Benefits 37,090 37,090

Subtotal 7,500 80,090 87,590

Net Levy Impact (77,500) (77,500)

Jan 30, 2023 03:22 PM
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Change Request Summary

52

Page 1



Change Request

Change Request: AUTO - 1729 - DEIAC Training Initiatives
Budget Year: 2023

Budget Program: General Government Budget Category: Human Resources

Change Request Category: New Initiative Type: New Service/Program
Justification: Corporate Commitment Frequency: One-Time

Description:
Additional funds requested for 2023 corporate training to address DEI specific topics, as recommended by the County's DEIAC.

Business Case:

The Haldimand County Diversity, Equity and Inclusion Advisory Committee was established in 2021. Through report HRD-06-2022, a commitment was made to investigate training options for

all municipal staff, council and appointees on the topic of indigenous culture awareness; Council supported this in principle as part of reconciliation efforts. Additional training budget will be

required to fund this initiative, in addition to the core training provided to staff. This initiative is presented as a one-time, with the intention of reviewing the options and establishing a long term

training plan to be presented to Council for future years.

New Initiative Details 2023 Base 2023 One-Time 2023 Ongoing 2023 Revised

Budget New Initiative New Initiative Total Budget
Impacts Impacts

Revenues

Transfers from Reserves/Reserve Funds

Transfer from Reserves/Reserve Funds (118,000) (10,000) (128,000)

Subtotal (118,000) (10,000) (128,000)

Expenses

Materials

Materials 95,000 10,000 105,000

Subtotal 95,000 10,000 105,000

Net Levy Impact (23,000) (23,000)

Jan 27, 2023 10:32 AM

Back to Table of Contents

Change Request Summary

53



Change Request

Change Request: AUTO - 1684 - VFF Response Notification System

Budget Year: 2023

Budget Program: Protection Services

Change Request Category: New Initiative

Description:

Justification: Risk Management

Budget Category:

Type: Enhancement to Existing Service

Frequency:

App that allows firefighters to notify when they are responding to calls. Provides mapping scenarios for direction routes to calls.

Allows senior fire staff and station officers to know who is coming to the call and therefore plan appropriately.

Fire Services

Ongoing

Net Levy Impact

New Initiative Details 2023 Base 2023 One-Time 2023 Ongoing 2023 Revised

Budget New Initiative New Initiative Total Budget
Impacts Impacts

Expenses

Contracted Services

Contracted Services 14,150 4,500 18,650

Subtotal 14,150 4,500 18,650

14,150 4,500 18,650

Jan 27, 2023 12:28 PM
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Change Request

Change Request: AUTO - 1685 - EMS-02-2022 Professional Development

Budget Year: 2023

Budget Program: Protection Services

Change Request Category: New Initiative

Justification: Provincially/Federally Mandated

Description:

Budget Category:

Type: Enhancement to Existing Service

Frequency:

Fire Services

Ongoing

Costs associated with the training and wages for firefighters requiring certification in NFPA 1001 Firefighter Professional Standards, made mandatory by the Province of Ontario. For 3 years it
will cost approximately $63,100 each year to certify the 51 firefighters who require the certification due to the mandatory certification. Once that is completed, those costs will end. The Count

must also certify all officers that require it, therefore each year there is an ongoing budget requirement of $35,900. This amount will continue on as any firefighter who will become an officer in
the fire department will require this training. Costs include staff time and course costs.

Business Case:

The province of Ontario has made Firefighter certification mandatory in the province of Ontario, meaning every firefighter in the province of Ontario must be certified to the NFPA Standard
1001 Firefighter Level 1 and 2 with Hazmat Operations, by 2026. Currently Haldimand has 51 firefighters who require this training to remain active and employed.

In 2022 the Fire Chief took a report to council which defined the requirements of the province and the budgetary impacts required to deliver the training which would be split over the next 3

years. After the 3 years and the firefighters are certified, the budget for Professional Development will be adjusted to reflect the change.

The costs also include training current and future fire officers to the required level of certification to be an officer in the province. As for firefighters, fire officers must also be certified in order
to supervise firefighters on and off the fire ground. Fire officers must be certified in NFPA 1041 Level 1, Firefighter Trainer and NFPA 1021 Level 1, Fire Officer in order to be considered an
officer in the province. The costs associated with this budget will cover the training for current fire officers who require the certification and the budget increase will continue as part of the

regular professional development within the fire department to ensure certified staff moving forward when positions come available through promotions.

New Initiative Details 2023 Base 2023 One-Time 2023 Ongoing 2023 Revised

Budget New Initiative New Initiative Total Budget
Impacts Impacts

Revenues

Transfers from Reserves/Reserve Funds

Transfer from Reserves/Reserve Funds (63,100) (63,100)

Subtotal (63,100) (63,100)

Expenses

Materials

Materials 81,250 63,100 35,900 180,250

Subtotal 81,250 63,100 35,900 180,250

Net Levy Impact 81,250 35,900 117,150

Jan 27, 2023 10:47 AM
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Change Request

Change Request: AUTO - 1909 - Cityview Change Order Increase 2023 - BME

Budget Year: 2023

Budget Program: Protection Services
Change Request Category: New Initiative

Justification: Growth

Description:

BME requesting an additional $10,000 Budget increase (one-time) related to Cityview Change Orders on top of the $40,000 in 2022 that was carry forward to 2023. The additional $10,000

will also be funded by the Stabilization Reserve.

Budget Category: Plans Examination & Inspection

Type: Enhancement to Existing Service

Frequency: One-Time

New Initiative Details 2023 Base 2023 One-Time 2023 Ongoing 2023 Revised

Budget New Initiative New Initiative Total Budget
Impacts Impacts

Revenues

Transfers from Reserves/Reserve Funds

Transfer from Reserves/Reserve Funds (306,950) (10,000) (316,950)

Subtotal (306,950) (10,000) (316,950)

Expenses

Contracted Services

Contracted Services 45,700 10,000 55,700

Subtotal 45,700 10,000 55,700

Net Levy Impact (261,250) (261,250)

Jan 27, 2023 10:01 AM Change Request Summary Page 1
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Change Request

Change Request: AUTO - 1657 - Division Support- Building and Municipal Enforcement
Budget Year: 2023

Budget Program: Protection Services Budget Category: Plans Examination & Inspection
Change Request Category: New/Change in Staffing Type: Enhancement to Existing Service
Justification: Operational Efficiencies Frequency: Ongoing

Description:

Building Services Division has had significant changes in service delivery, increased construction activity resulting in increased application submissions and permit issuance resulting in
increase customer service levels with phone calls and emails, routine disclosure and FOI, MPAC and 3rd party requests. The increase in service level requests have resulted in the need for
additional administration support to Building Services staff with the addition of a Division Support position.

Business Case:

Problem Statement:

Critical functions resulting from continued municipal growth continues to put pressure on Building and Enforcement Division Service’s overall ability to monitor and respond to the Divisions
telephone inquiries, e-mail mailbox and to facilitate the distribution related to general building inquires, Building inspections and Plumbing inspections, routine disclosure submitted and shared
amongst Staff, MPAC requests starting in 2020 for building files being scanned and e-mailed and intake and issuance of Site Alteration permits.

There is a need in the Building and Enforcement Division for additional staff to respond to the need for unassigned administration good customer service.

Current Situation:

In response to service demands placed on existing Staff to back fill or complete other administration functions, telephone calls and e-mail inquiries, e-mail requests for building inspection,
routine disclosures, increased MPAC property requests and MPAC reporting, processing contractor payments related to clean ups to name a few, fell well below the corporate standard.
Using gapping funds and reallocating 2 Staff from the digitalization project was a Stop Gap solution.

Customer service enhancement realized through the Stop Gap solution needs to be implemented permanently to better serve and respond to our customer’s needs. One divisional support
staff would help boost the Divisions ability to address the situation.

There has been a 236% increase in the general mail box activity from 2020 to 2022. The types of emails include general building requests, lawyer and real estate requests for zoning and
compliance, inspection requests, routine disclosure requests, Conservation Authority, MTO and other 3rd party agency correspondence, planning comment requests and notices.

There has been a 167% increase in routine disclosure requests from 2020 to 2022. These routine disclosures requests align with the Corporate Open Government Initiative. Due to the
personal information contained in the majority of these documents, requested have an extensive auditing process that is very time consuming.

In 2021 Building Services received over 9,000 phone calls. 30% of the calls were answered upon initial pick up and responded to. 70% of calls were redirected transferred. to staff to be
returned within 24- 48 hours.

To date in 2022 (to October 31), Building Services, have received close to 7,000 phone calls. With focused divisional support, staff have been able to satisfy the customer upon initial
connection 66% of the time, with only 34% of calls being transferred to an inspector for assistance.

With the assistance of the temporary Division Support staff starting in June 2022, the division was able to answer 98% of calls on initial call (i.e. calls were not looped through the queue or
dropped into voicemail).

Project Objective:
To create new one FTE dedicated to Division Support

Feb 03, 2023 11:20 AM Change Request Summary

57

Back to Table of Contents

Page 1



Change Request

Expected Benefits:

Customer Experience & Communications

1. Enhanced customer contact

» Meet and exceed County phone call response standard —caller reaches a person
» Meet and exceed County e-mails response standard

. Routine Disclosure

. Back up Counter

Monitor, distribute and Email Mailboxes- Building, Inspections and Plumbing

. Assist the Supervisor with inspection scheduling through receipt of inspections requests and input into inspection schedule
. Assist with the collection and organization of monthly Building stats

. Scanning and responding to MPAC requests for building files

. Building document naming — consistency in CityView

. Assist with FOI data collection

10. Scanning of building documents

11. Upload of planning documents into CityView

12. Support Inspectors with research on files

13. Assist with updating of Division forms

14. Assist with maintaining septic System database records

Project Timelines:
Upon approval of funding, followed by the required recruitment process. It is anticipated that the new positions of Division Support can be staffed by the end of May 2023.

Project Budget:
Costs for the Division Support would be funded primarily from the Building Permit Cost Stability Reserve Fund, there will be no impact to the Tax Levy.

Feb 03, 2023 11:20 AM Change Request Summary Page 2
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Change Request

New Initiative Details 2023 Base 2023 One-Time 2023 Ongoing 2023 Revised
Budget New Initiative New Initiative Total Budget
Impacts Impacts
Revenues
Transfers from Reserves/Reserve Funds
Transfer from Reserves/Reserve Funds (253,840) (2,000) (65,110) (320,950)
Subtotal (253,840) (2,000) (65,110) (320,950)
Expenses
Contracted Services
Contracted Services 57,000 2,000 700 59,700
Interfunctional Adjustments
Inter-Functional Adjustments
Salaries, Wages & Benefits
Salaries, Wages, and Employee Benefits 1,740,500 62,910 1,803,410
Transfers to Reserves/Reserve Funds
Transfer to Reserves/Reserve Funds 729,240 1,500 730,740
Subtotal 2,526,740 2,000 65,110 2,593,850
Net Levy Impact 2,272,900 2,272,900
Capital Budget Details
Project Line Description 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 Total
Expenses
134002 - Furniture Replacements New furniture for Division Support 10,000 10,000
position
136001 - Endpoint Computing New computer, monitor arms, 5,000 5,000
docking station, desk phone for
Division Support position
Total Expenses 15,000 15,000
Feb 03, 2023 11:20 AM Change Request Summary Page 3

Back to Table of Contents

59



10000
9000
8000
7000
6000
5000
4000
3000
2000
1000

Back to Table of Contents

7000

6000

5000

4000

3000

2000

1000

250

200

150

100

50

Building Division General Email Box
# of emails responded to

6232
3971
1853
2020 2021 2022
Routine Disclosures Completed
230
121
86 l
2020 2021 2022
Building Services Telephone Call Totals
2021- 2022 Comparison
9109

6942
6377
4582
2732 2360
Year 2021 Year 2022

M Call Totals B Call answered on Initial pick up M Calls Transferred

Division Support Business Case
Page 1 of 2

60



Back to Table of Contents

80%
70%
60%
50%
40%
30%
20%
10%

0%

Building Services Telephone Calls

70%

I““‘I ’ I||||||

2021

M Calls Transferred

34%

M Calls Answered

66%

2022

Division Support Business Case
Page 2 of 2

61



Change Request

Change Request: AUTO - 1658 - Building Technology Support
Budget Year: 2023

Budget Program: Protection Services Budget Category: Plans Examination & Inspection
Change Request Category: New/Change in Staffing Type: Enhancement to Existing Service
Justification: Operational Efficiencies Frequency: One-Time

Description:

Building and Municipal Enforcement Services have had a substantial increase in Building permits, Site Alteration permits, the demands especially from large corporate developments,
customer telephone inquiries, enhanced corporate focus on customer service including an evolving service delivery resulting for staged and evolving software implementation (City View) and
out of scope software enhancements.

In 2019 the workload related to the Divisions critical functions of digitalization and CityView implementation were allocated as a temporarily assignment to the Administrative Assistant. It
anticipated that these duties will continue for the forseeable future. In order to assist with day to day administration support, a Building Technology Support position is needed.

Business Case:
Problem Statement:
The Building and Enforcement Services Division has since 2001 only had one administrative staff that being the Administrative Assistant (AA). In 2019 the workload related to the Divisions
critical functions of digitalization and CityView implementation were allocated as a temporarily assignment for 6 months.
It has become clear that once the ongoing digitization of existing files has been completed that there will be for the foreseeable future, customers that will submit paper documents related to
building permits. These documents will need to be digitalized.

It was not anticipated that the CityView implementation team would need to be continued and that the project would evolve, resulting in the AA and a Senior Building Inspector to divide up the
CityView workload and set aside other priorities that require their attention. This evolving project includes managing CityView, a budget line of $50,000 each year to respond to out of scope
issues, software updates, tickets, system upgrades, including integrating other division operating within the software, significant time needed to testing changes in the test environment,
ongoing training and monitoring the CityView maintenance budget. IS advises that the County’s CityView maintenance system upgrades range between 10 to 11 a year on average. CityView
is also doing a major update to Portal in the near future, so having someone regularly test the building processes is key to making this go smoothly.

During a temporarily assignment of the AA to undertake digitalization and CityView implementation some duties of the AA, were performed by a contracted Division Support. This contract
ended November 11, 2019 and was not replaced. Since the ending of the temporarily assignment on December 20, 2019, the Administrative Assistant duties evolved to include digitalization
and divisional CityView needs. In addition, the AA position has taken on other Divisionally operational critical functions, some of which are noted below and are expected to continue
indefinitely due to increasing development in the County.

As a result other key areas of responsibility of the AA including those areas integrated with other Divisions are impacted.

Critical functions resulting from continued municipal growth continues to put pressure on Building and Enforcement Division Service’s overall ability to respond to, the increasing need to work
directly with large contractor’s such as Empire, regarding pre-submission of bulk building permits and to coordinate all aspects for permit applications submission, Site Alteration permits and
evolving software implementation (City View) and out of scope software enhancements. Single family permit issuance from large developer such as Empire has continued to increase since
2015. These larger developers are on tight construction timelines and are expecting enhanced services. These large contractor single family permits have increase by an average 45% since
2015 and is expected to continue with developments such as other Empire Developments, York Estates and Cadillac Estates.

Other administration functions are falling behind not being responded to timely such as, requests to Finance to added cost to taxes, MPAC and Stats Can reporting and other administration
functions.

Recently announced changes to the Planning Act and other related legislation, following on the More Homes, More Choice Act, 2019, to facilitate quicker developments approvals will require
Building and Enforcement Services to research and develop business solutions and be ready to put in place efficient workflows now.

There is a need in the Building and Enforcement Division for additional staff to respond to the need for good customer service, legislative change and ongoing project managing.

Feb 03, 2023 11:32 AM Change Request Summary
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Change Request

Current Situation:
There are a number of new accountabilities and tasks that have been absorbed by existing staff. These accountabilities and tasks are expected to continue to be required for the foreseeable
future and include:

« Project manage CityView implementation, enhancements, workflows and day to day software functionality

« Digitalization —existing functionality and new updates and configurations

« Liaison and coordination for bulk pre-permit submissions for Large developers/Contractors

« Liaison with internal staff and facilitate large development bulk permit issuance

« Intake, research and issuance of Site Alteration permits

« Staff software orientation, including ongoing training related to evolving software processes and applications

Currently the Administrative Assistant has been tasked with these additional accountabilities and tasks noted above, however, other AA functions have suffered. In order to respond to the
new and continuing accountabilities and tasks taken on by the Division an additional position related to Business Technology Support is required.

Project Objective:

To create 1 new FTE:

« To create a dedicated Business Technology Support position on a 2 year contracted basis. After the 2 year contact an analysis can be completed to determine if the demand for this service
continues to exist.

Expected Benefits:
Customer Experience & Communications
1. CityView project managing
« CityView Project Team Lead- working with IT, other divisions and staff to monitor and implement new initiatives, process changes, maintenance /
upgrades and legislation updates.
» Make recommendations as to how best to utilise budgeted funds set aside for system improvements
« Software user point of contact
 Co-ordinate software orientation/training new staff (staff turnover)
+» Develop and maintain training materials for CityView
« Staff ongoing training related to evolving software processes and applications
« Consistent Divisional functional use, though auditing on a regulate bases to identify errors timely
» Recommending additional functionality to improve staff efficiency and customer service
» System specific Data/statistic management, extraction and reporting
« Coordinate Cityview monthly updates, implementations, enhancements, workflows and day to day software functionality
» Monitor, test and implement ongoing City View deficiencies
2. Digitalization/scanning managing — while a large portion of the old Building files have been digitalized there are more yet to be completed. However, it is
expected that applications/documents may still be submitted in paper form for the foreseeable future and will need to be digitalized.
3. Large Developer/Contractor liaison-
» One on one customer pre-application submission with not only with the larger developers but also with the smaller long time contractors.
« Training and troubleshooting larger contractors with portal applications, portal challenges, inspection requests and processes
» Organizing, prioritizing and coordinating bulk pre-permit submissions
« Streamline application process
« Liaison with internal staff and facilitate bulk permit issuance
4. Customer Service efficiencies and enhancements
« Audit work flow efficiency and recommend improvements
» Monitor, audit/identify and recommend to the Manager, Building Services CityView user inconsistencies, continuing enhanced customer service, e
effective and efficient internal workflows, business processes improvements
» Monitor changing needs and demands of the construction industry
» Rese