
	GRANDVIEW LODGE

FAMILY COUNCIL

MINUTES


DATE:

September 27th, 2018
TIME:


11:00 a.m.
PLACE:

Boardroom
PRESENT:
Kim Tamburri,  Helen Vallee, Karen Meade
David Pringle, Maureen Kittel, Bev Siddall
REGRETS:
Susanne & Cleve Austin
INVITED GUESTS:
Steve Schwoob, Facility Operations Supervisor & Joanne Jackson, Administrator

CALL TO ORDER

Kim informed the group that David Mitchell, long time and dedicated member of our Family Council has “retired” from the Committee.  Kim sent well wishes to David, thanking him for his service, on behalf of the Committee.

	1. Review of Previous Minutes –  June 28, 2018
	For Action By/Date:


	Follow up from previous minutes:
· Family enquired as to how the new breakfast initiative was going.  As with any change, there are growing pains however team is committed to the original goal which is fresher food items and improved delivery service.  Feedback from Residents is being sought at the time of breakfast so that their input can be utilized in any tweaking of routines.
· Region 4 Family Council Meeting – was originally scheduled for October 17th, but has been moved to October 24th.  This meeting will be held at the Foyer Richelieu Home in Welland.  Guest speakers will be from BSO (Behavioural Supports Ontario).  If you’d like to attend, please advise Kim by October 20th.
	Kim to follow up directly  with calls/emails



	2. New Business:
· Purchase of Service Agreement & Accommodation Agreement – Joanne Jackson, invited guest
Joanne joined the meeting to present to the team members the Purchase of Service Agreement & the Accommodations Agreement.  Joanne explained that these documents are utilized at the time of new admissions.  Periodically, these agreements must be reviewed to ensure all aspects are still relevant and that there is clarity in the content for residents and families.  All members were provided copies and asked to review them and further discussion will be held at the October meeting.

· Strategic Planning Session – the first day of brainstorming will be held on Wednesday, October 10th, and Joanne invited Family Council members to participate.  It is important when the Home is mapping out it’s 4 year direction that we have input from our Residents and families.  If you are available to join us, please advise Kim.

· Laundry/Housekeeping – Steve Schwoob, Invited Guest, Steve joined the meeting to solicit feedback as to laundry/housekeeping improvements that were put into place, based on the comments from the satisfaction survey.  Steve stated that they have purchased new linens (with input from residents & families) and the laundry and housekeeping teams have worked to change their routines to improve the service they provide.  Families stated that they have noticed an improvement and know that they can come to Steve directly if they have any further issues.
Members Feedback:  
· A family member enquired about a key to her husband’s personal closet.  This was taken care of at the time of the meeting – issue resolved.
	October Agenda – review member’s feedback
Kim to follow up with an email – confirm attendance



Meeting Adjourned At:  12:00 noon
Next Meeting:  October 25, 2018 @ 11:00 a.m.
Reviewed by: _________________________ 
                ______________________
Joanne Jackson, Administrator
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