
	GRANDVIEW LODGE

FAMILY COUNCIL

MINUTES


DATE:

October 25, 2018
TIME:


11:00 a.m.
PLACE:

Boardroom
PRESENT:
Kim Tamburri,  Helen Vallee, David Pringle, Maureen Kittel, Bev Siddall, Mary Burden
REGRETS:
Susanne & Cleve Austin, Karen Meade
INVITED GUESTS:
Joanne Jackson, Administrator

CALL TO ORDER

Joanne Jackson joined the meeting to give her thanks to the Committee for all of their hard work to assist us in making our home the best it can be for our Residents.  Joanne is set to retire October 31st.

	1. Review of Previous Minutes –  September 27, 2018
	For Action By/Date:


	Follow up from previous minutes:
· Region 4 Family Council Meeting – Kim provided the Committee an overview of the Regional Family Council meeting she attended on October 24th.  The guest speakers were from Behaviour Supports Ontario (BSO) which is a resource to Long Term Care homes when help is needed dealing with responsive behaviours with specific residents.  This service can be accessed by community members, and once a resident accepts a bed in LTC, a “transitional” BSO worker will help to support the admission.  BSO works on a referral basis, and is projecting to have in place by 2019, at least .5 day scheduled/week of BSO staff at each LTC home.  Updates of this program will be provided to the Committee, as required.
· Strategic Planning Session – Because it was not yet identified who would be our new Administrator at the time of the scheduled Strategic Planning Session, it was considered a brainstorming session with participants from our CQI team, some residents and Mary Burden from Family Council.  Jennifer Jacob is our new Administrator and she would like to extend the opportunities for feedback.  Jen will join us at our next Family Council meeting so that she can outline her plans for creating the Strategic Plan covering 2019 – 2022.
· Purchase of Service Agreement & Accommodation Agreement – were presented to the Family Council members at the last meeting.  All members reviewed independently and agreed that no changes were required from their perspective. Item complete.
	Jen – on agenda for November 22nd meeting
Item Complete



	2. New Business:
· Resident/Family Satisfaction Survey:  Kim circulated a copy of the 2017 document that was created by this team.  It is a requirement of the LTC Act that Resident & Family Council review the surveys and recommend any additions/deletions.  Kim asked that the team review prior to the next meeting in November at which time adjustments will be finalized.  It is the goal to have this mailed by the first of February, 2019.
· Accreditation Canada onsite Survey: was conducted October 1, 2nd, 3rd.  The onsite report that was left was excellent – just awaiting final review and decision from Accreditation Canada Board.  Information will be shared at the next Family Council meeting.
· Ministry of Health & LTC, RQI Visit:  Ministry of Health was onsite from October 1st, for three weeks.  During this time they did a complete RQI, follow up on 5 Critical Incidents, reviewed 2 complaints.  At the debriefing, the Inspectors noted 5 unmet standards.  This committee will receive a copy of the final report at which time we will review as a team.  Management team will provide details of their action plans to correct any identified items.
Members Feedback:  
· It was suggested by a family member that this Committee take a complete tour of the home, include service areas, so that when projects are presented, they will have a better understanding of the operations.  This will be scheduled for January 2019.
The following is the plan for the next two meetings:

November 22nd, 2018 – 10:00 a.m. start – Jen will be at the next meeting to discuss Strategic Plan, review Resident/Family Satisfaction Survey (Circulated today, requesting review prior to next meeting)

December 13th, 2018 – 10:30 a.m. start – combined meeting and Christmas Social with Residents Council, as suggested at the recent Accreditation Canada Focus Group.
	November 22nd agenda
November 22nd agenda

Review once received




Meeting Adjourned At:  12:00 noon
Next Meeting:  
November 22, 2018 @ 10:00 a.m.
Reviewed by: _________________________ 
                ______________________
Jennifer Jacob, Administrator
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