
	GRANDVIEW LODGE

FAMILY COUNCIL

MINUTES


DATE:

November 22, 2018
TIME:


11:00 a.m.
PLACE:

Boardroom
PRESENT:
Kim Tamburri, Helen Vallee, Maureen Kittel, Bev Siddall, Mary Burden, Susanne Austin
REGRETS:
Cleve Austin, Karen Meade
INVITED GUESTS:
Pauline Grant
CALL TO ORDER
	1. Review of Previous Minutes –  October 25,  2018
	For Action By/Date:


	Follow up from previous minutes:
· Strategic Planning Session – 
Jennifer sends her regrets as she is not able to attend todays meeting. Jennifer will join us at our next Family Council meeting so that she can discuss the plans for creating the Strategic Plan covering 2019 – 2022.
· Resident/Family Satisfaction Survey – 
At the previous meeting Kim distributed copies of the 2017 Resident/Family Satisfaction Survey to review and recommend any additions or deletions.  Some of the questions on the survey must be included as per the LHIN.  

Recommendations from the committee:

· Combine questions 18 & 19.

· Question 23 – include N/A in the question if not applicable to the resident. Could be by choice or progression of disease. 

· Remove question 24

· Include the address of the website on the survey when they are asked if they are aware of the website. Family question -  Is there a way to have a link on the website to get on the email distribution list?  Kim will look into this. 

A discussion was held with the team on how we can get more families and residents to complete the survey.
A survey monkey was available to complete online but the return was low.  

Surveys are typically mailed at the beginning of the year but is was suggested to hand them out early, possibly at the Christmas Gala where Family Council can encourage them to complete. As an incentive to complete the survey, it was suggested to have a draw they can enter once completing the survey for a chance to win a gift certificate for Tim Hortons or the Tuck Shop. Include a reminder of the incentive on the survey.  

Kim will make the changes and bring them forward to the meeting on December 13th to review and have them ready for the Christmas Gala.
	December 13, 2018 agenda
Kim – Update survey
December Agenda

Kim to follow up with front office.

Kim – December 13th meeting for approval



	2. New Business:
· Assistant Director of Nursing - 
Kim informed the committee that Kim Livingstone has been promoted to a new role as the Assistant Director of Nursing (ADON).  The ADON role is that of a clinical supervisor and will be positioned on all units rotating throughout the home. The position of Director Of Nursing (DON) has not yet been filled. Kim will provide updates once the position has been filled.  

· Accreditation Canada onsite Survey – final results/report.
The final Executive Summary Accreditation Report from the onsite survey was received and Grandview Lodge has been awarded “Accreditation with Exemplary Standing” with 99.8%, which means our home has attained the highest level of performance, achieving excellence in meeting the requirements of the accreditation program and has demonstrated a commitment to quality and care for our Residents.
Kim thanked Family Council, residents, families, volunteers and staff for their contribution throughout the year.  
Of the 445 standards we had 1 unmet – Ethics Framework was in place but didn’t feel it was widely known by staff, residents and families.  It is our obligation to develop a plan of action to correct any unmet criteria.  Suggestions to improve are:

· To include Ethics education in our 2019 education plan. We will be tweaking our meeting minutes to encompass our framework and add ethical information sharing into our newsletter. 
· The Administrator will bring a yearly summary report.  Names will be excluded due to high level confidentiality. 

· Ministry of Health & LTC, - RQI Outcomes – 

The report was received from the Ministry of Health with no written orders. During this time they did a complete RQI, follow up on 5 Critical Incidents and reviewed 2 complaints.  At the debriefing, the Inspectors noted 5 unmet standards.  
· 2 Restraints – Documented ahead of time – not the proper protocol. 
· Med error – Right medication, lower dose.
 Responsive behaviours program – All in one document with policies.
· Foot care – refusal for foot care, did not go back and reoffer. 
Public copies of the report will be distributed once all names have been removed.  Good job overall. 

· Pauline Grant – review fall/winter menus
Menu Planning - Pauline was invited to the meeting to give the families an overview on how the menus are created and implemented at GVL. 
The Ontario Ministry of Health and Long Term Care mandates that the menus of each long-term care facility must be prepared following the current Canada’s Food Guide. The menus are created by the Food Service Supervisor working with resident’s likes and dislikes.  Menus are brought forward to the Resident Dietary meeting to get feedback and input and any changes recommended are made.  The menu is then taken to the Resident Council to approve and review the menu going forward. Two menus are prepared each year. Spring& Summer and Fall & Winter. Grandview Lodge menus are on a three week rotation. The menu’s offer two choices of entrée, two choices vegetables and 2 choices of dessert with fruit being the first choice  for lunch and dinner. Meals are shown to the residents by show plates. The Registered Dietitian reviews the menus and completes a Nutritional Analysis and sends a report to the Dietary Supervisor to make changes or suggestions and signs off... Any concerns would be reviewed monthly at the Resident Dietary meetings. 
Members Feedback:  
A committee member brought forward a concern regarding the med cart being brought into the dining room during meals(Creek View area).  They felt this was a health and safety concern due to congestion in the dining room. It was suggested to have the med cart on the other side of the half wall.  Kim will follow up. 
Joanne Jackson will be visiting Grandview Lodge and Residents on December 18, 2018. 


The next meeting/social will be a combined meeting with Resident Council and Family Council.  


	Kim – provide updates on DON positon
Item Complete
Kim will bring the final to copy the committee
Kim – follow up on concern.  December Agenda




Meeting Adjourned At:  12:00 noon
Next Meeting:  
December 13, 2018 @ 10:30 a.m.
Reviewed by: _________________________ 
                ______________________
Jennifer Jacob, Administrator
                   


Chair 
Grandview Lodge, 657 Lock Street West, Dunnville, Ontario  N1A 1V9

Phone: (905) 774-7547 · Fax: (905) 774-1440

www.HaldimandCounty.on.ca


